
 
 
 
 

VILLAGE OF NEW GLARUS 
PUBLIC WORKS / PUBLIC SAFETY COMMITTEE MEETING  

Village Hall Community Room 
319 2ND Street 

9/13/2023           7:00 P.M. 
 
 

REGULAR MEETING  

1. Call to Order 

2. Approval of Agenda 

3. Public Comment Period 

4. Approval of 8.9.23 Minutes 

5. Public Safety  
a. Monthly Police Department Report  
b. Consideration/Discussion:  Special Event Permit for Boos & Brews Pub Crawl 10.21.23 
c. Consideration/Discussion:  Operator License for Samantha Masseur, Andrea Faust 
d. Consideration/Discussion: 2024 Police Budget 

6. Public Works 
a. Monthly Public Works Department Report 
b. Consideration/Discussion: 2024 Public Works Budget  

7. Consideration/Discussion: Streamlining Permit Approval Process 

8. Adjournment         

 
 

     Peggy Kruse, Chair Public Works/ Public Safety Committee 
 
AGENDA  
POSTED:  N.G. Village Hall             9/8/23 

      NG Post Office           9/8/23 
      Bank of New Glarus       9/8/23 
 

 
 
 
________________________________ 
Kelsey A. Jenson, Clerk 
 
 
 
PURSUANT TO APPLICABLE LAW, NOTICE IS HEREBY GIVEN THAT A QUORUM OR A MAJORITY 
OF THE NEW GLARUS VILLAGE BOARD OF TRUSTEES MAY ATTEND THIS MEETING.  
INFORMATION PRESENTED AT THIS MEETING MAY HELP FORM THE RATIONALE BEHIND 
FUTURE ACTIONS THAT MAY BE TAKEN BY THE NEW GLARUS VILLAGE BOARD.    
 
PERSONS REQUIRING ADDITIONAL SERVICES TO PARTICIPATE IN A PUBLIC MEETING MAY 
CONTACT THE VILLAGE CLERK FOR ASSISTANCE AT 527-2510. 



VILLAGE OF NEW GLARUS  
PUBLIC WORKS & SAFETY MEETING MINUTES  

August 9, 2023                 7:00 pm 
 

REGULAR MEETING 
 
Present: Peggy Kruse, Michael Bell, Gof Thomson 
Also Present: Director of Public Works Joe Cockroft; Police Chief Jeff Sturdevant; Village 
Administrator Lauren Freeman; Bekah Stauffacher, Sandy Blum 
 

1. Call to Order – 7:06 p.m. 
2. Approval of Agenda: Michael, Peggy second 
3. Approval of 6.14.23 Minutes: Peggy, Gof second  
4. Public Safety: 

a. Monthly Police Department Report – Chief Sturdevant shared the July monthly 
police report. There were 397 calls in July. 

b. Consideration/Discussion: Operator Licenses for Gloria Sweet, Nedra Reinicke, 
Amanda Sherfield 

c. Consideration/Discussion: Special Event Permit for Chamber Oktoberfest, Sept. 
21-24, along with Temporary Class B License  

d. Consideration/Discussion: Friends of the Chalet Annual Wine Walk, Oct. 13 along 
with Temporary Class B License 

e. Consideration/Discussion: Special Event Permit for New Glarus Car Show, Oct. 1 
5. Public Works: 

A. Monthly Public Works & Utilities Report – Public Works Director Cockroft shared the 
monthly Public Works and Utilities report.  

Adjourn 7:31 PM  

- Lauren Freeman 
Village Administrator 

 



 

 

 
 
 
  
 
 
 
September 6, 2023 
 
To: Administrator Freeman and the New Glarus Public Safety/Works Committee 
 
From: Chief Jeff Sturdevant 
 
Reference: August Monthly Police Report 
 
Here is the summary of the Police Department statistics for last month and the year to date calls 
for service along with a comparative to last year’s numbers. 
 

Types of calls Current 
Month 

Since 
Jan 1st 

Previous 
Year 
Month 

Total 
Last 
Year 

Overall calls for service 455 3038 312 3791 

Assist other agencies/departments 48 335 27 528 

Incarcerated/Jailed 6 24 6 44 

Traffic/Municipal Citations 110 468 55 618 

Traffic Warnings 117 659 70 738 

Parking Citations 5 168 8 258 

Traffic Accidents 3 10 2 42 

 
 
Notable information or call(s) for service: 
  

• On August 8, 2023, an officer represented the New Glarus Police Department at the 
Brodhead Police Department’s Night Out. 

 

• On 08/08/23, an officer had a vehicle elude him and lead to a pursuit outside of the New 
Glarus Village Limits with Green County Sheriff’s Office assisting.  The offender was 
later identified and was issued five separate traffic citations.  The offender was also 
formally charged by the District Attorney’s Office for the felony pursuit.   

 

• On 08/18/23, officers were dispatched to an apartment complex for a report of gunshots 
within the building.  As a result of an investigation the offender was located and arrested.  
No persons were injured and there was damage to the building. 

 
 



 

 

 
 
 
 
 
 
 
 

• The Department handled a couple of drug investigations that resulted in arrests and/or 
citations being issued.   
 

• The Department has been dealing with several properties in the Village with inoperable 
vehicles on the property.   

 
 
Training: 
 

• I attended the annual Wisconsin Chief of Police Leadership Conference that was held in 
Green Bay.  This was a three-day event.  
  

• August 15th Police Clerk Lahey and I attended a 4-hour Open Records Training that was 
put on by the Attorney General’s Office and hosted at the Mount Horeb Police 
Department.  
 

• The Department attended a High-Risk Vehicle Contacts In-Service that was hosted by 
the Green County Sheriff’s Office.   
 

We Energies Grant: I completed a grant for safety items and was awarded the grant for 
$1,000.00. 
 
Squad Sale:  The 2017 Dodge Charge that was listed as a Tow Away due to the engine issue 
sold at auction for $8,084.00.   
 
 
 
 
 
 



 

  Village of New Glarus 
 319 Second Street 

 PO Box 399 

 New Glarus WI  53574 

 (608)527-2510 

 www.newglarusvillage.com 
 

 

 
 [DRAFT] SPECIAL EVENT PERMIT  

# 23-SE-10 
   
 

ISSUED TO:  New Glarus Chamber  
   Rebekah Stauffacher 
 

EVENT:  Boos & Brews Pub Crawl 2023 
DATES/TIMES: Saturday, October 21, 2023, 5:00 p.m. - 9:00 p.m. 
 
 
LOCATIONS/USES OF PUBLIC FACILITIES: 
 
OPEN INTOXICANTS:   
     Alcoholic beverages will be served by participating bars along the pub crawl. 
     New Glarus Chamber of Commerce is not serving or selling alcohol.  
 

Open Intoxication Boundary- A rectangle with outer edges of 4th Avenue, 2nd Street, Railroad 
Street, and 7th Avenue. Village Park will not be inside the boundary.  Saturday, 10/21/23 
5:00p.m.- 10:00 pm.  
 
Signs will be posted at walkway entrances of Village Park saying “No alcohol beyond this point”. 
 

 
RESTROOMS:  Indoor toilet facilities will be made available by downtown businesses, bars and also 
at the Chamber of Commerce at 418 Railroad Street.                               
 
INSURANCE:  Insurance is on file with the Village Clerk’s Office. 
 
MISC:  Any work performed by Village staff outside normal working hours will be billed to the permit 

holder. 
 
 
SPECIAL SAFETY PROCEDURES:   This event will be held only if it complies with all 
recommendations of the State of Wisconsin, State Health and Human Services Department, 
and the Green County Health department regarding large gatherings and events at the time 
the event is scheduled to take place. The Village reserves the right to revoke this permit if its 
occurrence presents a public health risk. 

 
 
 
PERMIT ISSUED:_______________  BY: ___________________________   
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ADMINISTRATION DEPARTMENT 

MEMORANDUM 

To:  Public Works & Public Safety Committee 

From:  Lauren Freeman, Village Administrator 
Date:  September 13, 2023 
Re: 2024 Police & Public Works Budgets  

 
The draft 2024 Police and Public Works budgets are included in the agenda packet. This memo is 
intended to highlight some of the main updates to the budget. It is important to note that this is 
only a draft budget, and that it is subject to change as the budget process proceeds in the next few 
months.  
 
2024 Police Budget: 
 
In revenue, there are no major changes. In expenses, the Police Patrol: General Operations 2023 
year-end estimate is inflated due to the bullet proof film expense that was funded by ARPA. There 
are no major changes to expenses other than slight increases to budget lines to account for increase 
in prices. For example, Police Patrol: Fuel was increased to account for an increase in fuel costs.  
 
2024 Public Works Budget: 
 
There are no revenue lines in the Public Works budget. In expenses, Mach & Equip: General 
Operations 2023 year-end estimate is inflated due to the tractor purchase that was funded by 
ARPA. There are no other major changes other than slight increases to budget lines.  
 

V I L L A G E  O F  N E W  G L A R U S  

 



GENERAL FUND - POLICE
2024 BUDGET

2021 2022 2023 2023 2023 2024
Acct No Account Description Actual Actual Budget Actual Year-End Proposed

12/31/2021 12/31/2022 12/31/2023 11/30/2023 ESTIMATE
REVENUE
10-00-43520-000-000 STATE AID: POLICE TRAINING 800                      800                 500                      -                    500                     1,120                  
10-00-43521-000-000 STATE AID: OWI GRANT 3,177                   1,856              -                       1,092                1,092                  -                      
10-00-43522-000-000 STATE AID: SEATBELT GRANT 7,003                   -                  -                       -                    -                      -                      
10-00-43523-000-000 STATE AID: 2023 PD GRANT -                       -                  -                       -                    -                      -                      
10-00-43525-000-000 STATE AID: PD: HWY. SAFETY GRA 4,000                   -                  -                       -                    -                      -                      
10-00-43529-000-000 STATE AID: 2016 SPEED GRANT 4,971                   5,621              -                       -                    -                      -                      
10-00-43810-000-000 FED GRANT: BULLET PROOF VEST -                       -                  -                       1,070                1,070                  -                      
10-00-44210-000-000 BICYCLE LICENSES -                       -                  -                       4                        4                          -                      
10-00-45110-000-000 COURT PENALTIES & COSTS 11,210                 11,710           11,000                 7,049                11,000                11,800                
10-00-45120-000-000 PARKING VIOLATIONS 6,156                   6,380              6,000                   5,190                6,000                  5,960                  
10-00-45190-000-000 OTHER ORDINANCE VIOLATIONS -                       -                  -                       -                    -                      -                      
10-00-46210-000-000 LAW ENFORCEMENT FEES 277                      7,016              3,000                   6,372                7,500                  4,000                  
10-00-48500-000-001 DONATIONS-POLICE DEPT. 10,500                 1,000              -                       3,379                4,000                  -                      
10-00-48500-000-002 DONATION: PD: COMMUNITY RELAT 1,037                   5,359              -                       300                   300                     -                      

49,131                39,743           20,500                24,456             31,466               22,880                

2021 2022 2023 2023 2023 2024
Acct No Account Description Actual Actual Budget Actual Year-End Proposed

12/31/2021 12/31/2022 12/31/2023 6/30/2023 ESTIMATE
EXPENSE
10-00-52100-110-000 POLICE ADMIN: SALARIES 53,639                 49,206           122,044              84,627              126,941             118,131              
10-00-52100-130-000 POLICE ADMIN: FRINGE BENEFITS 4,103                   3,984              33,342                 15,418              32,089                50,835                
10-00-52100-220-000 POLICE ADMIN: UTILITIES 7,031                   5,911              8,300                   3,853                8,300                  9,000                  
10-00-52100-240-000 POLICE ADMIN: EQUIPMENT CONTRA 7,304                   8,308              14,100                 5,917                14,100                15,500                
10-00-52100-310-000 POLICE ADMIN: GENERAL OPERATIO 7,205                   8,474              7,850                   8,005                8,500                  9,000                  
10-00-52100-310-001 POLICE ADM:GO:FROM DONATIONS 1,057                   2,596              -                       8,302                8,302                  -                      
10-00-52100-310-002 POLICE ADM:GO:COMM. RELATIONS 2,335                   3,137              -                       1,253                1,253                  -                      
10-00-52100-320-000 POLICE ADMIN: PUBLICATIONS -                  -                       -                    -                      -                      
10-00-52100-330-000 POLICE ADMIN: TRAVEL & TRAININ 3,746                   2,105              2,000                   619                   2,000                  2,300                  
10-00-52100-700-000 POLICE ADM:HWY. SAFETY GRANT 4,087                   -                  -                       -                    -                      -                      
10-00-52100-700-023 POLICE ADM: 2023 Grant -                       -                  -                       7,000                7,000                  -                      
10-00-52120-110-000 POLICE PATROL: SALARIES 206,068              216,028         222,456              95,633              143,450             261,331              
10-00-52120-110-001 POLICE PATROL: SAL:OT&HOLIDAY 100,109              115,846         12,734                 29,338              44,007                14,953                
10-00-52120-110-002 POLICE PATROL: SALARY:PARTTIME 14,908                 19,552           17,128                 34,845              52,268                20,705                
10-00-52120-110-003 PD PATROL: SAL-2016 SPEED GRAN -                       -                  -                       -                    -                      -                      
10-00-52120-110-004 POLICE PATROL:SALARY OWI GRANT -                       -                  -                       -                    -                      -                      
10-00-52120-110-005 POLICE PATROL: SALARY: SEATBELT GRANT -                       -                  -                       -                    -                      -                      
10-00-52120-130-000 POLICE PATROL: FRINGE BENEFITS 72,182                 96,297           139,229              75,267              112,901             163,194              
10-00-52120-130-001 POLICE PATROL:FB:OT&HOLIDAY 18,585                 22,465           2,458                   6,047                9,071                  3,282                  
10-00-52120-130-002 POLICE PATROL: FB: PARTTIME 1,140                   1,570              2,210                   2,666                3,999                  2,034                  
10-00-52120-130-003 PD PATROL: FRINGE-2016 SPEED G -                       -                  -                       -                    -                      -                      
10-00-52120-130-004 POLICE PATROL:FRINGE OWI GRANT -                       -                  -                       -                    -                      -                      
10-00-52120-130-005 POLICE PATROL:FRINGE SEATBELT GRANT -                       -                  -                       -                    -                      -                      
10-00-52120-310-000 POLICE PATROL: GENERAL OPERATI 6,045                   6,837              4,600                   21,266              23,000                5,600                  
10-00-52120-310-001 POLICE PATROL: SWAT 497                      498                 500                      257                   500                     500                     
10-00-52120-310-002 PD PATROL: 2014 BIKE RODEO GRT 375                      -                  -                       -                    -                      -                      
10-00-52120-310-003 PD PATROL: 2014 BADGER TRACS -                       -                  -                       -                    -                      -                      
10-00-52120-315-000 POLICE PATROL: FUEL 6,931                   12,958           12,000                 6,701                12,000                14,500                
10-00-52120-350-000 POLICE PATROL: REPAIR/EQUIPMEN 4,612                   12,035           6,000                   2,165                6,000                  7,500                  
10-00-52130-310-000 POLICE INVESTIGATION: GEN OPS 921                      1,056              1,000                   735                   1,000                  1,200                  
10-00-52140-310-000 POLICE TRAINING: GENERAL OPS 3,790                   3,123              3,500                   1,502                3,500                  4,500                  

526,670              591,983         611,451              411,416           620,179             704,065             



PUBLIC WORKS - 2024 DRAFT BUDGET

2021 2022 2023 2023 2023 2024
Acct No Account Description Actual Actual Budget Actual Year-End PROPOSED

12/31/2021 12/31/2022 12/31/2023 11/30/2023 ESTIMATE
10-00-52500-220-000 EMERGENCY GOV: UTILITIES 99 154 125 127 127 125
10-00-52500-310-000 EMERGENCY GOV: GENERAL OPS 12 160 75 0 75
10-00-52500-320-000 EMERGENCY GOV: PUBLICATIONS 0 0 0 0 0
10-00-52500-330-000 EMERGENCY GOV: TRAVEL & TRAINI 0 0 100 0 100
10-00-52500-350-000 EMERGENCY GOV: REPAIR/EQUIPMEN 0 0 0 0 0
10-00-52800-310-000 EMPLOYEE SAFETY: GENERAL OPS 1,309 1,161 2,250 1,573 1,700 2,250
    SUB-TOTAL EMERGENCY GOV EXPENSES 1,420 1,474 2,550 1,700 1,827 2,550

10-00-53100-110-000 STREET ADMIN: SALARIES 27,447 28,828 26,476 20,229 27,258 27,680
10-00-53100-130-000 STREET ADMIN: FRINGE BENEFITS 12,242 8,629 12,592 19,226 28,839 13,639
10-00-53100-220-000 STREET ADMIN: UTILITIES 589 941 630 354 630 800
10-00-53100-310-000 STREET ADMIN: GENERAL OPERATIO 317 702 300 22 300 700
10-00-53100-330-000 STREET ADMIN: TRAVEL & TRAININ 0 0 1,000 0 0 1,000
10-00-53110-310-000 ENGINEERING 503 12,311 0 8,687 8,687 5,000
10-00-53230-110-000 VILLAGE GARAGE: SALARIES 640 1,177 1,636 0 0 1,690
10-00-53230-130-000 VILLAGE GARAGE: FRINGE BENEFIT 332 596 1,017 7 100 1,100
10-00-53230-220-000 VILLAGE GARAGE: UTILITIES 8,825 12,250 9,500 8,970 9,500 11,500
10-00-53230-310-000 VILLAGE GARAGE: GENERAL OPERAT 1,309 1,201 1,000 1,216 1,216 1,500
10-00-53230-350-000 VILLAGE GARAGE: REPAIR/EQUIPME 208 1,266 2,000 0 2,000 2,000
10-00-53230-351-000 VILLAGE GARAGE: REPAIR/BUILDIN 679 99 2,000 508 2,000 2,000
10-00-53240-110-000 MACH & EQUIP: SALARIES 8,801 8,566 8,385 3,986 5,979 8,659
10-00-53240-130-000 MACH & EQUIP: FRINGE BENEFITS 4,683 4,351 5,211 2,310 3,465 5,636
10-00-53240-240-000 MACH & EQUIP: EQUIP CONTRACTS 0 0 0 0 0 0
10-00-53240-310-000 MACH & EQUIP: GENERAL OPERATIO 0 18 500 35,484 35,484 1,000
10-00-53240-315-000 MACH & EQUIP: FUEL 8,480 11,705 8,000 6,728 8,000 8,500
10-00-53240-330-000 MACH & EQUIP: TRAVEL & TRAININ 0 0 0 0 0 0
10-00-53240-350-000 MACH & EQUIP: REPAIR/EQUIP 6,510 16,293 7,500 3,419 7,500 10,000
10-00-53300-110-000 STREET MAIN/CONS: SALARIES 48,882 50,677 36,444 46,913 50,974 37,611
10-00-53300-110-001 STREET MAIN/CONS: SAL:CHAMBER 2,918 4,253 0 2,162 2,478 0
10-00-53300-130-000 STREET MAIN/CONS: FRINGE BENEF 26,029 31,759 20,732 24,718 27,606 22,408
10-00-53300-130-001 STREET MAIN/CONS: FB:CHAMBER 392 577 0 305 305 0
10-00-53300-310-000 STREET MAIN/CONS: GENERAL OPS 28,751 31,897 35,000 8,072 35,000 40,000
10-00-53300-320-000 STREET MAIN/CONS: PUBLICATIONS 0 29 0 0 0 0
10-00-53420-310-000 STREET LIGHTING 35,246 37,131 38,000 24,736 38,000 38,000
10-00-53430-310-000 SIDEWALKS: GENERAL OPERATIONS 0 0 0 0 0 0
10-00-53440-220-000 STORM SEWER: UTILITIES 1,355 1,535 1,000 1,198 1,300 2,000
10-00-53460-110-000 SNOW REMOVAL: SALARIES 13,175 10,890 18,739 9,218 18,436 19,501
10-00-53460-130-000 SNOW REMOVAL: FRINGE BENEFITS 6,239 5,303 8,609 4,930 9,854 9,295
10-00-53460-291-000 SNOW REMOVAL: PURCHASED SERVIC 0 0 2,500 0 0 2,500
10-00-53460-310-000 SNOW REMOVAL: GENERAL OPERATIO 23,416 20,233 28,000 16,723 28,000 28,000
10-00-53470-110-000 SIGNS: SALARIES 629 281 920 553 902 950
10-00-53470-130-000 SIGNS: FRINGE BENEFITS 378 424 572 330 534 619
10-00-53470-220-000 SIGNS: UTILITIES 118 174 150 140 150 200
10-00-53470-310-000 SIGNS: GENERAL OPERATIONS 1,554 1,946 2,000 141 2,000 2,000
10-00-53490-310-000 CURB & GUTTER: GENERAL OPERATI 0 0 0 0 0 0
10-00-53650-110-000 DUMP: SALARIES 420 329 1,329 232 464 1,373
10-00-53650-130-000 DUMP: FRINGE BENEFITS 232 156 826 133 262 894
10-00-53650-310-000 DUMP: GENERAL OPERATIONS 0 0 0 150 150 500
10-00-53650-390-000 DUMP: LICENSES 165 165 165 165 165 165
     SUB-TOTAL PUBLIC WORKS EXPENSES 271,464 306,691 282,734 251,966 357,538 308,419
TOTAL EXPENSES 310,969




